Draft Minutes of the Collaboration Committee Meeting

NUSTAR Week Bucharest, October 19, 2011

Participants:
 A. Bruce (AB), P. Egelhof (PE), H. Geissel (HG), J. Gerl (JG), N. Goel (NG, invited), A. Herlert (AH), N. Kalantar (NK), D. Krämer (DK, invited for LEB discussion), Y. Litvinov (YL, via skype, replacing Ph. Walker), T. Nilsson (TN), D. Rodriguez (DR via skype), B. Rubio (BR, via skype), C. Scheidenberger (CS), H. Scheit (HSc, replacing T. Aumann), H. Simon (HS), N. Pietralla (NP, replacing D. Rudolph), H. Weick (HW), M. Winkler (MW).
Excused: Thomas Aumann (TA), Dolores Cortina-Gil (DC), Wilfried Nörtershäuser (WN), Paddy Regan (PR), Dirk Rudolph (DRu)
Minutes written by: NG

1. LEB Status

JG reported that fund raising of 68 k€ from the collaboration is almost completed to be able to order parallel planning of the LEB cave. The last 5 k€ are expected to arrive by the end of October. A first meeting with the architects took place in early October and the real costs are expected to be delivered by the end of October
. Presently, the updated total cost for the LEB cave quoted by the architects amounts to 5.219 M€ in 2011 prices. Net costs by deducting extra MSV costs for LEB experiments and potential savings will be evaluated by the end of the year. Furthermore, a time plan for the realization and the required money flow is expected to be delivered by the architects by end of November. Based on this a strategy for the realization has to be agreed on within the NUSTAR collaboration by first quarter 2012. Approaching the FAIR Council is now planned for the second quarter 2012. DR requested to prepare a document explaining in detail the LEB status and a summary of the financial planning. 
Action: JG to prepare such a document in cooperation with MW and AH. 

2. Pre-construction MoU (PMoU)
JG suggested an amendment to Annex 5 of the current PMoU describing the role and term of the NUSTAR Resource Coordinator (RC). The suggested text and a term of four years with the possibility of one time re-election were agreed on. Changes to the total duration may be subject of forthcoming MoUs. JG introduced the new role of a Technical and Administrative Officer (TAO) and suggested a definition of its tasks in the PMoU. Subject to future financing of this new position, e.g. through Common Funds, the suggestion and text were agreed on. Since the TAO covers the tasks of the Scientific Secretary, it was decided to abandon this function. JG clarified that the TAO is responsible to the PM/TC and the RC, but will not receive orders from BR or CC. Both Alexander Herlert as the new RC and Namita Goel as the new TAO were welcomed by CC. HG in particular stressed the positive role of NG working in this function since July. JG is still not installed as Technical Coordinator (TC), but fulfills the respective tasks in his role as project manager (PM).

Action: JG to phrase more clearly in the Annex 5 text the organizational belongings of the TAO.
AH and JG presented the amendments to the text of Annex 8 concerning Common Funds. The content was already agreed at the last CC meeting, however, CC was asked to confirm the definition of small, medium and large institutes as basis for the requested funding. After some discussion the text and the tables with the list of expenditures and the intended sharing of the costs were accepted for the time being. In particular the necessity to pay the listed Project Engineer from common funds was questioned. It is assumed that only some part of the funds will be transferred in 2012. Therefore, the planned expenditures are subject to prioritization in the light of the available funds. In addition, the coordination of the finances with respect to the Common Funds shall be done on a national level rather than by institute. The use of the Common Funds shall be reviewed annually by the BR. 
Action: AH to develop proper procedures to obtain common funds from the member institutes/countries. In addition, contact persons shall be found, one for each country, to facilitate the communication with the collaborating institutes.
3. General conditions for experiments at FAIR

For the Construction MoU a document on “General Conditions for Experiments at FAIR” is required as annex. NG made the first draft of this document, adapted from the CERN document “General conditions applicable to experiments at CERN”. It has been distributed to the Collaboration Committee for reading/comments. An updated version of the document will be discussed with the coordinators from the other FAIR experiment collaborations, PANDA, CBM, and APPA, in order to agree for a final version. 

Action: All to read and comment the draft. JG, AH and NG to update the document and to interact with the other FAIR Coordinators for further discussion.

4. Money Matrix update

NG has prepared files containing the information about the money matrix for all sub-experiments in cooperation with JG. Considerable information, especially regarding bids to the funding agencies and secured money, is still missing. In addition, all the numbers should match the FAIR cost book numbers, which is not the case at the moment. These discrepancies have to be solved first at NUSTAR level and then have to be communicated to FAIR. In addition, information regarding R&D investments as well as personnel is required in order to have a full overview of the project.

Action: All to provide financial information as requested before to NG. AH to produce with the assistance of NG an updated money matrix.

4. In-kind contributions for experiments at FAIR

A document describing rules and conditions for in-kind contributions for experiments at FAIR is required. NG produced a first draft adapted from the document “The in-kind contribution for the Construction of the FAIR facility, part [1]: General specifications” and “In-kind contributions for experiments at FAIR” written in 2006 by Jürgen Eschke. The latter was only a draft, but was never followed-up afterwards. The new document has been distributed to the CC for reading and commenting. Once agreed within NUSTAR the document will be discussed with the coordinators from PANDA, CBM, and APPA in order to agree for a final version. This final document will be transferred to the FAIR In-kind Review Board for approval and will form an annex to the construction MoU. TN and JG confirmed that in-kind contributions are owned by FAIR as soon as they are handed in, being treated as shares of the FAIR company. AH and JG reported that discussions are going on with the FAIR management to have a VAT free account for NUSTAR funds. 

5. National contact for financial and administrative issues

AH and JG suggested national contact persons for all resource issues to assure proper treatment of peculiarities of the different funding agencies. CC welcomed this initiative and agreed to help identifying respective persons. 

Action: AH to produce a list of national contact persons.

6. Bilateral Agreements

JG reported on the efforts of SPIRAL-2 to obtain bilateral agreements with interested institutes/countries to collaborate in developing, funding and exploiting instrumentation. He suggests similar activities for FAIR-NUSTAR to attract smaller partners for which full or associated membership would not be possible. Currently small partners make up for 30-50% of the investments envisaged for NUSTAR instrumentation.

Action: TN to discuss with G. Rosner and B. Sharkov from FAIR about their view and possible procedures.

7. BFC meeting

CS and TN attended the recent BFC meetings and a presentation is attached to the minutes. Hans de Groot, ALICE resource coordinator, explained the role of Technical and Resource Coordinator and similarities for the FAIR Coordinators were discussed. Main subject of the meetings was the FAIR management structure and the role of experiments. G. Rosner announced that staged MoUs are required covering the pre-construction (PMoU), construction (CMoU) and operation (OMoU) of the experiments. A first draft of the PMoU should be handed in to FAIR by the end of 2011. For the evaluation of TDRs G. Rosner aims to establish an Expert Committee Experiments (ECE) consisting of two (non collaborating) members for each collaboration. He seeks approval for the ECE from the FAIR Council at their meeting in November.

Action: All to suggest candidates for the ECE. TN to send the names of suggested ECE members to G. Rosner latest by end of October.

TN was appointed as BFC chair from October 1, 2011. In case of absence, P. Senger from CBM replaces him.

8. NUSTAR Annual Meeting

Place and date for the next Annual Meeting were agreed on:
Place: GSI, Darmstadt

Date: February 27 - March 2, 2012
A discussion to have the technical NUSTAR Week at GSI and to choose other locations for the nuclear physics oriented NUSTAR Annual Meeting was postponed to the next meeting.

9. NUSTAR Week 2012

R. Bhandari, director of VECC, officially invited NUSTAR to hold the next NUSTAR Week at his institute in Kolkata. After some discussion this invitation was accepted and a date for the next NUSTAR Week was suggested:

Place: VECC, Kolkata, India

Date: October 8-12, 2012

Actions: JG to confirm with R. Bhandari the dates of the meeting and to initiate the preparatory steps.
�I would sort the names alphabetically by family name and not first name. Initials can be used for the first names


Also cross check the missing people (last time Dirk Rudolph was replaced and D. Cortina was there as well) – what about Paul Campbell? Who is actually member of the CC and who was replacing a member?


�Was this really end of October? Or November?





