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1. Preparations
1.1. Contacting the owners of the PMT (end of feb.)
1.2. Clarify which flange is usable, which window is needed and what has to be 
changed from the present setup (end of feb.)
1.3. Clarify what can be done by us and what they will want to do (end of feb.)

2. Design
2.1. Eventually manufacturing flanges and holders for the PMT

3. Integration
3.1. Integration into DAQ (scaler) and online analysis


