Topics for Preparation of the EXL Experiment

	
	Topic
	Subtopic
	When 
	Who

	1
	coordination with beam coordinator
	
	now until run
	Peter, Nasser

	2
	coordination with target group
	
	now until run
	Peter, Nasser

	3
	coordination with FRS group
	
	now until run
	Oleg, Peter

	4
	preparation and installation of new chamber
	coordination  with 

“Konstruktionsbüro”

and “Grossmontage”
	now until September
	Peter, Oleg

	5


	
	organise space for preparation phase, installation at ESR
	???
	Peter, Oleg, Brano

	6
	
	vacuum system, interlock,

baking, 

coordination with vacuum group 
	now until June
	Brano, Oleg, Harry,

Thorsten, Manfred

	7
	
	luminosity monitor
	until July 


	Mirko, Yue

	8
	
	test alpha source
	until September
	Mirko, Oleg, Yue

	9
	
	neutron detector
	???
	Nasser

	10
	
	aperture in front of target including moving mechanism
	now until July
	Mirko, Juan, Peter, Oleg, Manfred,  Michel, Catherine

	11
	
	equipment for Phil Wood`s experiment 
	until September
	Catherine

	12
	
	final installation at ESR
	September until October
	Peter, Oleg, Brano, Manfred, Mirko, Thorsten, Yue + all KVI

	13
	detector pockets including infrastructure
	fabrication
	1st mid. Feb.

2nd ???
	Catherine + KVI workshop

	14
	
	cooling
	now until March
	Brano, Manfred, Annelie, Harry

	15
	
	cabling, feedthroughs, flanges, T-piece
	now until May
	Brano, Oleg, Manfred, Mirko, Yue 

Thorsten, Michel, Peter S


	16
	
	thermal tests
	March until June
	Catherine, Annelie, Brano, Oleg, Manfred, Peter, Mirko, Yue

	17
	forward tagging detectors
	preparation, baking, 

 position calibration, final test of moving mechanisms
	now until February
	Brano, Oleg, Harry

	18
	
	detector for pockets
1) Downstream 

2) EXL chamber right
	now until June
	Mirko, Thorsten
Catherine

	19
	
	beam test at ESR
	???
	Peter, Nasser

	20
	detectors
	DSSD setup and test
	now until June
	Brano, Manfred, Oleg, Mirko, Yue

	21
	
	baking and vacuum tests
	now until June
	Brano, Manfred

	22
	
	test of SiLi`s
	now until June
	Mirko, Brano, Oleg, Manfred

	23
	readout and electronics
	coupling capacitors
	design until May
	Brano, Oleg,

Manfred, Mirko

	24
	
	cabling to preamps
	design until May
	Brano, Oleg, Manfred, Mirko

	25
	
	ASICs
	decision until May
	Oleg, Mirko, Matthias, Peter S

	26
	
	conventional electronics
	May until June
	Oleg, Mirko, Manfred, Thorsten, Yue

	27
	
	electronics for SiLi`s
	May until June
	Mirko, Manfred, Oleg, Yue

	28
	
	data aquisition, slow control
	June until September
	Mirko, Oleg, Yue

	29
	
	cabling to ”Messhütte”
	August until September
	Mirko, Oleg, Brano, Yue, Ali, Soumya

	30
	simulations
	aperture design and performance
	now until February
	Mirko, Oleg,

Thorsten

	31
	
	cross sections and count rates for (p,p), (p,p`), (α,α`)
	now until March
	Mirko, Oleg, Catherine, Nasser, Milano

	32
	final setup and test 
	
	September until October
	all


